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Jennifer Deal, MPPM

* Director of Marketing at
Southern Surgical Arts

e 11-year advertising veteran

* Expertise: social media &
marketing operations

* University of Alabama at Birmingham,
Bachelor of Science, Marketing

* Birmingham-Southern College, MPPM,
Healthcare Management

 Executive Board of Directors for
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Why Patience?

 Why does it take so long?

— Significant growth requires pulling
patients through the sales cycle

— Time

— Money
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Tools & Processes Take Time

* Inbound marketing
is key

PROCESS

NETHODS
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Inbound Marketing

* The buzz (and overused) word, SEO

* SEO necessary to ensure patients find
you in the research phase (stage 2)

e SEO takes time —don’t let any
company tell you otherwise.

e Content is still king. Produce good
content relevant to what you do.
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My Favorite Tactics for Inbound

 The obvious — make sure your web site is
optimized. (Beware of the sales pitch)

* Optimized BEFORE & AFTER

* Blogging. Consistent Blogging.

 Automated emails for top of the funnel
leads from downloadable content
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THE SURGICAL ARTIST'S BLOG

Cuerent Arscles | £ RSS Feod

Bikini Body 2014: New Year, New You

Postod by Ohad Dioad om Bowe Jan 14, D0 & 0% 19 AN

n : o :
S -

Blogging

Our Top 7 Questions About Liposuction

Postnd by Ohid Disad o T, Joow 00, 2004 @& )8 10 M

P R i

Q. CAN LIFOSUCTION HELP ME LOSE WEINGHT?

A. Lipossction is not 3 weight loss sarpery. We recommend
being close 10 your ideal weight before any Cosmend
procedure. Liposection i for argesed M Joss 10 mpeove

Now Sat B0 scason of troats and swoots is past,
many Amencans’ houghts are turning 10 New
Year's Resolstions. Sttiatics show that eany of
hose resolutions relate 10 porsonal appearance, wih
“Jose weight™ and “sayisg fit and hoakhy™ as two of
e most common resolunons in 1012 (accoeding %
e Joernal of Clinical Psychology). This makes
scnse - afier all, bathing suit seascn i just arousd
e comer!

Unforunaely, statistics also show that the majonty
of resolutions don't stick. .. poople loso focus, Bave
uneealisno expectations, or e simply “pess in the

way. " Eves those who are faschiid 10 & diet and

CROTCISC program may got dsoouraged when delr
Bilini body doesa’t materiakre as plansed

Whaen Diet & Exerche Aren't Esough

Q. WHAT IS SMARTLIPO?
A. SoanLipo s a newer procedure which uses & small laser fiber 1o mek and dissolve fat cclls. It can be
dooe by wself o in combdination with eaditional lipossction 10 maxinsize B¢ amsoust of fa removed
Benefits inclads loss bruising, skin tightening and overall bettor cosmetic resulty, s s0me cases, We can
cich theoe-ammsional contours sech as “abs™ with thes sechnology

B coonoer of a probless area. I is bener doughn of as

Ipoaculptng 1o create beautifel shapes fst aov losg-lating
dospite minor Nlectuations m weight Joss or gain

Q. WHAT BODY AREAS CAN BE TREATED BY LIPOSUCTION?
A. Common arcas treated inchade the hips, “love handies™, back, thighs, addomen, knees, anicies, arms,

and seck

Q. DOES IT HURTY

A. The pain varies &pending on the eatod arca sad the type of lipo procedere performed, bt is
usually mild with Bposuction. Paticats can expect 2 mil amount of soreness and brussing

which usually subsides within two woeks.
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Social Media

Facebook Fans: 2010 Facebook Fans: 2014
602 6042
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Your Face. Your Body.
Our Specialty.
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Social Media
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eBook

It's Your Turn

Treat yoursell to a Mommy Makeover

it Southern Surgical Arts

Mommy

ror ro You

Makeover

It's Your Tumn

SOUTHERN SURGICAL ARTS

y P o
De Art of Draunry
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Call to Action Landing Page Email

What’s New to Help You
Inbound & Content Marketing

uuuuuu
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Email #1

SOUTHERN SURGICAL ARTS i
* Make sure they received

what

Hi,

Wae hope that you found the "Breast Augmentation Tios" helpful in your research % have a y0 U p rO m I Sed
breast sugmentation

Wo understand that deciding 10 have a Dreast augmentasion is a big decision, Hare are a

fow addimional artices you might find helplul in making & docision to move forward ° Set the tone that

* YWhat 1o Consider Before a Bcoast Augmentation in Chatlancogs
you are the expert
* Panless Dreast Augmentation: Separating Fact from Fiction

» Quick Recovery with New Beoast Augmentation Technique

Let us know i you have any additional questions! e Not Se”ing pracﬁce yet

Brittaryy Lovingood & Tracie Lance
Pationt Coordinators

Lflin]e] + ]9
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SOUTHERN SURGICAL ARTS

Hi,

By now, it is most likely clear # you are interested in having your breast augmentation. If
you have not reviewed your potential surgeon's before and after gallery, we encourage
you 10 review pictures to help you determine the surgeon that has results you like.

We've put together an article that focuses on how 1o find a qualified surgeon. This article
will help you determine if you are choosing a surgeon that is right for you.

Click here to download the article.

Brittany Lovingood & Tracie Lance
Patient Coordinators

L flin]w] + 9]

Email #2

* Let them know you
understand they are
still researching

* Provide more content that
educates them

 Still not selling
the practice
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Email #3

SOUTHERN SURGICAL ARTS e Let them know that
you understand they

may still have questions

"

S naturad 1O have QuesSHons or CONCaMS when thinking through a decision 10 have a
breoast augmentation. Al Southern Surgical Arts, we have provided information that helps
you in your research 10 choose a surgeon for your breast augmentation that is best for

you

* Offer to come in
We are hore 20 help you. We offer a complimentary, no obligasion consulation with one of
our board-certified cosmetic surgeons. Clok horg to contact us and schedule your fo r CO n S u |tati O n

consuiation

In the meantime, downicad this aticle 50 you know what 10 expect during your
consuitation at Southem Surgical Ass

e QOffer information about
what they can expect in a
consultation

Beinarry Lovingood & Tracie Lance

Patent Coordinalons

flinjw] . |
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SOUTHERN SURGICAL ARTS

Hi,

St not sure if a breast augmentation is right for you? Schedule your consultation either
online or in-office. Call our office at 423-266-3331 to schedule or click here to start your
online consultation.

In the meantime, please sign up for our blog here to leam more about breast
augmentation and cosmetic surgery, in general.

Brittany Lovingood & Tracie Lance
Patient Coordinators

L flin}w] . ]9

Email #4
* Let them know you
know they may not

be ready

» Offer to comein
for consultation

e Offer to sign up
for blog

Thursday, February 20, 14




My Favorite Ways to

* Referral programs » . |

used in stages 2,3, ..
and 4
— Referral cards

— ASK them
(especially directly
from doctor)

— Loyal patient
programs
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Promo & Referral Cards
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PATIENCE = PATIENTS

 Don’t expect immediate gratification

* |f you are not measuring, you do
not know results
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Conclusions

 Given these realities,
inbound marketing is key

 The goal is to not only beat
your competitors but to grow
the entire category
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Questions?
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